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Perhaps you need not age as long as I, till Sunflowers fill your arms in an offering of Awe. Art by Sauts.

experiences. They serve as an “image biography” of my accumu-
lated holotropic experience and integration.

I commissioned a Native American artist, William Sauts Ne-
tamuxwe Bock (“Sauts”), to put one image of his choice, from
each of my 43 mandalas, into a single painting. This masterpiece
hangs on the wall in my living room. At every glance, it reinforces
my self knowledge. Each time I have a memorable COEX visual-
ization, a recurring dream, an active mandala that keeps begging
my attention, I commission Sauts, my visual biographer, to capture
images from these happenings. I tell him my stories, and he makes
his rough sketches. The resultant art so easily opens my heart for
meditation and endless re-visitation of these personally magic mo-
ments. I live among some 200 of these works of art that I refer to
as my HeArt collection.

When Theo and Leta visited me in the United States, they met
with Sauts and commissioned art for their atelier in Luzern. When
I was in Luzern in 1990, I met an international artist named Mag-
eric, and his six-foot by five-foot painting is the focal point at my
Change of Heart Center.

Synchronicity is such a delight. In 1995, at the Association for
Transpersonal Psychology Conference in Asilomar, California, I
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gave a presentation titled “Art and Spirituality.” Walking across
the commons, I heard a voice calling out my name from a dis-
tance. It was Huston Smith, doing his best to catch up to me. “Are
you Thomas Merton,” he asked, “The person speaking on art and
spirituality?” “Yes, I am.” “When I saw your name as one of the
presenters, I wondered if you were in anyway related to or knew
Thomas Merton.” We went to lunch together and in our discus-
sion, he told me the story of his being with Thomas Merton, sitting
beside him on the plane flight to the conference at which Thomas
Merton died. He shared some of their exchanges and plans. I told
him my stories of people coming up to me after speeches, asking
if I was in some way related to Thomas Merton. I’ve had monks
from Gethsemane Monastery in Kentucky contact me. His untime-
ly death left many wanting more of him. One monk shared his
hope that Thomas Merton had had a child.

This happenstance meeting with Huston permitted me to
communicate with him after the conference was over and come
to know him better than would have otherwise been likely. The
transpersonal community is especially open one to the other.

Then, there is my love for finding music and making mixes. I
do not know music by its formal elements, only by its sounds and
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the evoked emotions that I have witnessed over time in myself and
others. I have purchased some 600 breathwork-specific CDs while
roaming music shops in Luzern, London, and the United States. The
storage arrangement of master sessions on 74 CDs permits the mix-
ing and matching of cuts to an infinite number of session designs.

The most flexibility with music came when the cassette tape
era ended, and CDs became available. As digital ways expanded, I
hired a computer technician—expensive, but worth the price—to
transfer my mixes to CD format. The original mixes, on cassette
tapes, stretch and degrade over time. CDs also improve dynamic
sound. With cassettes, attention to the music either required a sec-
ond person at workshops or required me to take valuable attention
away from the breathers to make the music transitions. Most of all,
CDs permitted me to have an entire breathwork session automated,
leaving total attention of three hours or more with the breathers
and sitters.

Let’s return to Mill Valley and the first Advanced Holotropic
Breathwork Training that Stan conducted for practitioners from
Germany, Japan, and the United States. This story recalls anoth-
er part of my Holotropic Way of life-lasting memories of deeply
poignant moments.

At San Francisco’s airport terminal, I saw a cab driver debating
with a young Japanese woman. I overheard the word “Mill Valley”
in their troubled conversation and so introduced myself. It turned
out that she was on her way to the training in Mill Valley—also
my destination. I invited her to tag along with me on a bus to the
last step of her journey from Japan
to the event. She and I partnered
for the first breathing session. She
coped with her travel lag and cul-
ture shock transition from Japan
by sitting for me. She had a his-
tory of abuse and had come to the
training in the United States over
the objections of her family —no
small matter in her culture.

Another person in the training
was an American woman who had
lost a brother in the war against
Japan. She still, albeit uncon-
sciously, held judgments against
the Japanese. You guessed it: The
participant from Japan became
her breathing partner. This Ameri-
can’s very personal and deeply
moving experience as a sitter,
holding this person in her arms at
the end of the process, moved her
to a tearful comment in the closing
circle: “The war ended for me to-
day.” Wow! How many of us have had our own personal wars and
have gone on to find some peace in the Holotropic Way?
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Some years later, the Japanese woman visited my home when
she was in the United States with her boyfriend who studied at Johns
Hopkins University, a one-time home to Stan Grof and to some of
the birthing steps to Holotropic Breathwork. The Johns Hopkins

time was Stan’s opportunity to meet and work with Joan Kellogg
of MARI, Helen Bonny of GIM, Roland Griffiths, and many more.
Small world, huh? And here are two practitioners from opposite sides
of the world, Japan and the United States, meeting in Baltimore in
the 1990s in celebration of what Stan’s curious and persistent nature
began to create in Baltimore in the 1960s. I once heard Christina
say: “Stan is the most curious individual that I have ever met.”

Any discussion of the Holotropic Way must mention Kylea
Taylor, Editor Extraordinaire of Exploring Holotropic Breath-
work: Selected Articles from a Decade of The Inner Door. This
gift of self and service to community has no equal, save Stan and
Christina’s birthing of the Holotropic Breathwork process. I met
Kylea Taylor at the first international convention of AHBI in San
Francisco and then attended breathwork workshops with her pres-
ent. Kylea later came to Baltimore to the Change of Heart Center
to present her workshop on the Ethics of Caring.

I have been a bit envious of all of Stan’s connections around the
world, wondering what it would be like to be in routine association
with so many like minds. Then, it dawned on me that in a smaller
but equally powerful way, through all the people I met in breath-
work, all the experiences we shared, and all the memories we have,
I am in intimate association with so many like minds and hearts.
When breathers meet up anywhere in the world, transformation
is present. My heart connections to the holotropic community are
many and indelible.

On June 11,2011, Global Holotropic Breathwork Day, the best
testimony I can give for Holo-
tropic Breathwork, the Spiritual
Emergence Network, and Stan
and Christina Grof, is that June
11, 2000 was my wedding day.
My quality of married life is
directly proportional to my per-
sonal growth stewarded by the
Holotropic Way. My wife thanks
the Holotropic Way.

Happy Birthday, Stan and
Christina. Congratulations to ev-
ery practitioner and breather who
opens doors to the rest of their
lives in this world, uniting in a day
of breathing toward wholeness.

To my friends met along the

Holotropic Way, those in Germa-

~ ny, Japan, Switzerland, Canada,

and the United States; to those 1

have not met in South American

countries, Ireland, and elsewhere

around the globe, but with whom

I have in some way communicated,

thank you for your part in conducting workshops and research

to bring Holotropic Breathwork to our entire planet. Most of all,
thank you for adding transformational community to my life. A

Thomas Merton Brightman became a certified Holotropic Breathwork
Practitioner in 1989. For many more articles written by Thomas, go to his
web site at www.changeofheartcenter.com.
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V¥ Open Space - Continued from page 3

2,000, and by major corporations, community groups, and govern-
ment institutions. It’s been used for conflict resolution, product
design, team building, strategic planning, and just to have fun.

An Open Space event can last from one to three days: one day
for a good discussion, two days to find real convergence around an
issue, and three days to create a detailed action plan.

An Open Space event begins with everyone seated in a circle.
The facilitator “walks the circle” to focus attention and reminds
everyone of the theme (or question) that has brought them together.
This theme can be very practical and focused or quite speculative
and open. For example, 400 Boeing employees used OST to im-
prove the design of aircraft doors, whereas in South Africa, in the
few tense weeks after Nelson Mandela’s release from prison, 100
people—including the mayor of Capetown, young people from the
townships, Afrikaners, and ANC members—used OST simply to
help them discuss their passions and concerns for the future.

The facilitator then asks the group to reflect on any ideas they
have related to the theme, about which they feel real passion and
are willing to take some responsibility. Responsibility, in this case,
means just the willingness to host a breakout session on that idea.

This certainly gets juices flowing.

Most of us are so accustomed to meetings in which there is an
agenda fixed from above that it’s hard to imagine how an Open
Space—with no agenda and no hierarchy —could possibly work.
But work it does, and very efficiently, because of four principles
and one “law,” which the facilitator then explains.

The Four Principles

1. Whoever comes is the right people. In other words, don’t worry
about who or how many people come to your session; just work
with those who are there.

2. Whenever it starts is the right time. In other words, creativity
might not come at the appointed time, so just go with it when it’s
there.

3. Whenever it’s over, it’s over. In other words, don’t continue dis-
cussions past their usefulness. When the energy is gone, stop.

4. Whatever happens is the only thing that could have. This helps
people avoid the “could haves,” “would haves,” and “should
haves.”

The Law of Two Feet and More Details

The Law of Two Feet is the most intriguing and challenging
feature of the structure. This law says: If, during any discussion,
you find yourself neither actively learning nor contributing, leave.
Go somewhere where you feel truly engaged.

This creates a high level of energy, mobility, and self-awareness.
People are challenged to notice what they really care about and then
move toward it, which makes the event highly fluid—people are
moving around freely, finding out where they feel energized. This
acts like the “radar function” in breathwork: As individuals trust
and follow their own passions, the larger group starts to discover its
common passion— what it needs to learn or experience.

Because of the Law of Two Feet, each person is responsible for
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having a good time. There is no authority figure, no superego—
not even a sense of politeness—to keep people where they don’t
want to be. This tends to discourage grumbling and blaming. If you
don’t like where you are, go somewhere else. The law also tends to
reduce the effect of big egos on the group, for if anyone starts pon-
tificating, or speaking without listening, others will just walk away.

The facilitator also describes two special ways of being at an
Open Space: “bumblebees” and “butterflies.” Bumblebees are
those people who flit from one meeting to another, never seeming
to land anywhere. In more traditional conferences, being a bum-
blebee would be discouraged, but in an Open Space, bumblebees
have an essential function: They cross-pollinate ideas. Butterflies
are those people who seem to be doing nothing —just hanging out
at the pool or in the bar. But butterflies are attractive, and people
who pass by might stop for a chat, and from this serendipitous con-
versation, with no agenda at all, an important new perspective can
emerge. Butterflies are like magnets for synchronicity.

Thanks to the Law of Two Feet, and all the bumblebees and
butterflies, Open Space events are truly remarkable for their spon-
taneity, responsiveness, networking, information exchange, and
creativity.

With the introduction over, the facilitator invites those who
would like to host a session to come forward, name their topics,
and post them on a wall, where a grid of breakout times and places
has been created. Now comes, typically, a moment of intense group
hesitation or even panic. Then, without fail, one person comes for-
ward, then another person, as enthusiasm that was dormant in the
group begins to surface. There is a very palpable change of energy
and invariably a crush of people rushing to the center to contribute
their ideas.

In this way, within less than an hour, a group of up to thousands
can self-organize the agenda for an event lasting up to three days,
drawing only on the inherent knowledge and curiosity of the group
itself. No outside experts, speakers, or organizers are needed.

After all the sessions have been offered and scheduled, the
facilitator offers one final recommendation: Be willing to be sur-
prised. Then, the space is “officially” opened. This can be the most
remarkable moment, as if a whole world suddenly comes to life.
Even the most conflicted or repressed groups seem to be empow-
ered, and enter a state of high energy, fast learning, and deep play.
The facilitator’s main job now is just to sit back and let go.

In most Open Space events, the host of each session is respon-
sible for typing up a summary and posting it on the wall so that
others can find out quickly what happened in each breakout. As
the event continues, the process deepens and evolves, taking on
a life of its own: Substantive issues emerge, conflicts get worked
out, and new ideas are proposed. At the end of each day, there is a
large-group sharing circle, and in some longer events, there may
be a more formal process of distilling what has been learned into
action plans.

The only thing that can ruin an Open Space is if one of the or-
ganizers (e.g., the CEO of a company) tries to stop the process.
You just can’t put the genius back in the bottle. To be in an Open
Space means letting go of control and trusting that there is inher-
ent wisdom in the group. This is akin to the holotropic concept of
the “Inner Healer”: Through a combination of individual awareness
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and the high-speed networking of people
and ideas, the group’s unconscious po-
tential is made manifest. Every group,
through its “distributed intelligence,” has
the answer it needs.

After an Open Space has begun, the
enthusiasm is so palpable and the results
so tangible that even die-hard control
freaks concede that the process is work-
ing. If conflicts do emerge, the facilitator
does not solve them with any fancy inter-
ventions. In the Open Space version of
“doing, not doing,” the facilitator simply
reflects the problem back to the group and
opens more space.

The few simple guiding principles of
Open Space have a beautiful parallel with
those of Holotropic Breathwork: Use the
fewest possible rules to encourage the best
possible result. In both practices, there is
as much freedom as is humanly possible,

ARABY Advertisement
Exploring Holotropic Breathwork

Is a handsome, large, reference book con-
taining most of the articles published
in The Inner Door in the 12 years from
1991-2002. The sub-
jects covered include:
practicing Holotropic
Breathwork and Ho-
lotropic  Breathwork
theory, history, news,
and research. Other
subjects include Ho-
lotropic  Breathwork
as it relates to living
life, trauma recovery, addiction recovery,
physical healing, psychiatric issues, sha-
manism, kundalini, astrology, and other
spiritual systems. The book also includes
a previously unpublished 21-page article
by Stanislav Grof, “Physical Manifesta-
tions of Emotional Disorders,” and several
Holotropic Breathwork forms for informed
consent and research purposes.
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The book is $69.95 plus shipping. The au-
thors have donated their royalties to AHBI.

Order from: Hanford Mead Publishers,
PO Box 8051, Santa Cruz, CA 95061-8051.
Visa/MC/Amex or checks in U.S. funds.

Tel: 1-831-459-6855. Toll free in USA:
1-888-727-7310. Fax: 1-831-426-4474.

Email: HanMead@hanfordmead.com. Or-
der online at www.hanfordmead.com.

with just enough structure to engen-
der safety, trust, healing, and real
novelty. In other words, the “rules”
are just the conditions necessary to
encourage healing (i.e., a new or-
der) to emerge from chaos.

The few simple guiding principles of
Open Space have a beautiful parallel
with those of Holotropic Breathwork:
Use the fewest possible rules to

As in Holotropic Breathwork, encourage the best possible result.
there is a strong belief in Open

Space that we must engage with our

truth—even if the process seems chaotic—in order for a new order to emerge. In Open
Space, however, this is done horizontally: people interacting with one another, eyes open,

with the intention to explore a shared concern.

I’m sure that any breathwork facilitator, reading this, can imagine how much healing and
learning can occur in an Open Space. Many people experience a depth of sharing that they
never would have imagined possible, particularly among work colleagues. But Open Space
events can also be extremely practical. Many organizational consultants believe that Open
Space is the most efficient way for a group to solve a practical problem: Just get all the play-
ers together, and let them play. So in closing, I would like to share one of my favorite stories
from the annals of Open Space, which illustrates its practical possibilities:

In 1993, Rockport Shoes, a division of Reebok, closed its entire operations for 2 days
to gather all 350 employees for an Open Space. During the event, an on-site security guard
(not a Rockport employee) got so caught up in the excitement that he joined a small discus-
sion. He informed this small group that although he liked Rockport shoes, the style just
wasn’t right for the security business. Suddenly, he found himself inundated with questions.
Designers began cutting up shoes and fitting different parts together. Within a few hours,
the designers, marketers, and finance people had created a new product—a Rockport shoe
for security guards. Within one year, this new product generated $20,000,000 in sales— 10
percent of Rockport’s revenue. A

Recommended Reading
Owen, Harrison. Open Space Technology: A User’s Guide

Owen, Harrison. Expanding Our Now: The Story of Open
Space Technology

Martin Boroson is the author of One-Moment Meditation: Still-
ness for People on the Go, available in English, Spanish, Dutch,
Norwegian, Swedish, Portuguese, and Japanese. He ran Ho-
lotropic Breathwork workshops in Ireland for 10 years with the
Transpersonal Group and is currently president of AHBI. He can
be reached at www.martinboroson.info.

(%t'n/ Now

Join the Association for Holotropic Breathwork International (AHBI) and
support the practice of Holotropic Breathwork as a resource for healing and
transformation. If you care about the practice of Holotropic Breathwork, its
preservation, and its evolution, AHBI needs you!

AHBI supports the practice of Holotropic Breathwork facilitators and
participants, and enables communications among all who are interested in
Holotropic Breathwork. AHBI also supports research into the theory, practice,
and effects of Holotropic Breathwork.

For information about joining AHBI, go to www.ahbi.org. Dues payments
and donations can now be made online using PayPal® or a credit card.

AHBI is a registered California non-profit 501(c)(3) corporation, so donations
are tax-deductible for U.S. taxpayers.
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